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Disclaimer

The contents of this report represent the knowledge, experience, and expertise of the citizens and
authors in providing ideas and concepts to improve safety, access, mobility and livability through
streetscaping, transit, walking, bicycling enhancements and other traffic management strategies. This
report does not constitute a standard, specification, or regulation, and is not intended to be used as a
basis for establishing civil liability The decision to use any particular measure should be made on the
basis of engineering studies of the location. This report is not a substitute for sound engineering
judgment. Adherence to the principles found in this report can lead to an overall improvement in
neighborhood and community livability.
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Background,
Values and Priorities

This is a report of the process and outcomes of a downtown commu-
nity visioning process conducted in Carrboro, Noith Carolina from
Thursday, September 13, 2001 through Saturday, September 15, 2001 A
series of public workshop events, collectively referred to as a
“charrette,” provided citizens and staff with multiple opportunities to
voice their concerns and contribute their ideas to define a vision of the
future for the downtown core.

Hundreds attended. They participated in field tours, watched training
slides, and gathered together to express their ideas graphically. In one
interactive exercise, facilitator Dan Burden asked participants to list
five key values for Carrborro. In another, he invited people to list and
then vote for their top priorities. The Consultant team compiled all
input, refined the ideas and presented a preliminary vision on November
10, 2001.

The citizens of Carrboro who attended found common ground in their
values. They identified top values of diversity and inclusiveness. They
said they want to live in a friendly place that is green, walkable, safe,
and beautiful. They value art, music, and a sense of community.

Participants defined downtown development priorities. Building heights
were a top priority for participants, with 45 votes for some 4-5 story
buildings and 33 votes for a variety of heights. Traffic, business
diveristy, and green spaces were also top priorities, with other issues
such as housing following closely. Details of priority rankings are listed
on page 35.
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Values and priorites are indicated
on map overlays for discussion.

Citizen designers present their
vision.

- The maps developed by participants further define the priorities of the
~ people. Historic preservation, bicycle lanes, connections between

residential and commercial areas, and increased public space were some
of the recurring concepts. Many creative possibilities were suggested.

The vision for the downtown was clear. Participants want a diverse,
friendly downtown core where they can shop work, or gather to enjoy
their community and its culture. The success of the Weaver Market
events and the Farmers Market has given people a taste of the future
they desire. Now the town and its citizens are ready to move toward a
more vibrant, beautiful, economically sustainable core.

It was not an easy task to evaluate and compile all input into a practical
plan that will become reality. Not all elements can be addressed. For
example, some participants identified bicycle lanes and trails on their
maps. These are not incorporated into the downtown vision presented
because a separate policy has been developed. At some point, the
portions of this plan that pertain to the downtown area may be inte-
grated into the downtown plan, but that task goes beyond the scope of
this report.

The sections that follow detail recommendations, projects, and Town

actions that, in the opinion of the Consultants, will create the vibrant,
diverse, beautiful place to live, work, and spend leisure time that was

envisioned by charrette participants.

The workshops and walking
andit, shown below, resulted
in citizens’ designs, as shown
at right.

Carrboro Charrette



Buildings will similar traits create a
street that is perceived as highly ordered
and cobesive, in spite of significant

stylistic variations.

Historical buildings such as the one
below from another community enhance
community identity and create attractive
Jocal points. Charrette participants
Pplaced a high value on bistoric
preservation.

Recommendations

Consultants evaluated input from participants, studied background
material, and assessed current conditions to develop recommendations.
This section explains the recommendations and some of the underlying
principles and concepts.

The essential ingredient in attaining the community’s vision is to make
better use of the available land and public space. A more compact land
use pattern with few vacant parcels or parking lots between buildings is
necessary. New mixed-use buildings, enhanced appearance of existing
buildings, and additional parking will open the downtown to new
enterprises and residents. Streetscaping, gateways, and amenities are
recommended to strengthen the downtown identity Pedestrian links,
sidewalk and crosswalk improvements, and pedestrian scale lighting are
recommended to enhance walkability Some of the public space cur-
rently dedicated to vehicles should be transformed to provide more
space for downtown activities and identity. These efforts should
embrace a future that includes greater use of transit, trolley, trains and
bicycles.

Buildings

Having buildings with similar designs is a trait common to all successful
urban districts. For purposes of this report, an urban district refers to a
geographic area that contains the characteristics of a city. When consis-
tent building types are used the street is perceived as highly ordered and
cohesive, in spite of significant stylistic variations.

Historic Preservation

The preservation of buildings with architectural merit was a priority for
most charrette participants. Architectural styles should be documented
with measured drawings, and old photographs. Every effort should be

' made to facilitate their restoration.
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Enconrage consistent Reguire use of brick and Reguire a consistent building Encourage pedestrian

rhythm of openings. painted storefronts cosnistant line along sidenalk. amenities, swab as arcades
and awnings designed to
provide shade and shelter.
Historic preservation activities should provide inspiration for new

Reguire no less than one  with historic precedents.
entrance every 60 feet
and no less than 60%

buildings. Far too often, cities that emphasize the restoration of his-
glass at ground floor.

toric structures fail to make a direct connection between the features
and attributes worth preserving, and the need to apply comparable
standards to new construction. In fact, from the point of view of urban
design and town planning, there should be few distinctions between the
design principles of old buildings and current practices. Good ideas
should apply to all buildings, and the best source for ideas are the most
outstanding examples of past architecture.

New Buildings

New buildings should be inspired by fundamental design principles of
existing historic structures. Some of these principles are indicated in
the photos and captions. In addition, their massing and general layout
should be compatible with the character of the district. This does not
mean that new buildings must slavishly copy old architectural details.
Instead, this concept suggests that all buildings should strive for har-
mony and compatibility.

Building design principles in successful redevelopment projects are based
on concepts of massing, scale, and composition that are common to all
successful urban districts and neighborhoods. The width of the public
space needed for a comfortable ratio should be established by the dimen-

The diagram at right illustrates a human-scale E
ratio between beights of buildings and the distance i . s
between facades. Most architects agree that this . ! o
ratio should be between 1:1 and 1:3 in a wza ' S
community like Carrboro. This illustratioln is
adapted from “Main Street: A Handbook for
Oregon Communities” published by the Oregon 1 z
Department of Transportation.
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sion between the facades of the buildings. Even though increased
density is desirable, the consultant team recommends maintaining a
ratio of 1:1 to 1:3 between the height of the buildings and the width of
the public space. Public space in this case is defined as the distance
between the facades of facing buildings. In other words, the height of
buildings should be proportionate to the distance across the street.

In redevelopment projects, it is recommended that new buildings be
designed to harmonize with neighboring structures in terms of the

g building types. The following guidelines and illustrations suggest an
appropriate concept for downtown Carrboro based on the input of the
charrette participants:

1. Encourage building heights compatible with adjacent and nearby
structures

2.Require prominent molding between first and second story in

Mﬂ/jj.;jgyy bﬁll’/dl‘”g‘f) wzjb rgjgl'/ or CommCtCial and miXCd—uSC bulldlngs
office ground floor and office or living 3.Require cornices or ornamental parapet at the top of a building

Space above, create the density needed

for a vibrant, self-sustaining donmtown 4. Require vertical articulation of facade

5.Require glass surfaces between 40% and 80% of total facade,
with 60% minimum at ground floor

6.Require a building entrance from street every 60 feet or less

7.Encourage architectural features which are compatible with the
general aesthetic character of the historic Main Street area and
with the design of adjacent buildings, such as use of brick for
commercial buildings; use of porches in residential areas, etc.

Provide well-defined Reguire molding at top of first floor. This line will give cobesion to a mixed-use building by
location for signs. This separating commercial use from office or residential. "This isgmportant, as commercial retail uses
location shonld be uniform change signs and displays often.

among all buildings, and
shonld be incorporated as — Articulate building--simple Articulate base of building

an architectural feature. molding or cornice
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Each building has an opportunity to
contribute to a guality place. These
photos show multi-story mixed-use
butldings in other communties that may
suggest possible options for Carrboro
development. Store fronts are at ground
level to welcome shoppers. Upper floors
can be devoted to office and professional
Space, or for residential purposes.

=

Site Planning Concepts

High quality urban buildings follow very specific site design principles.
Without proper siting, even the most ornate and well conceived struc-
ture would not contribute to the overall quality of life of a street, a
block, or a district. Too often, simple decisions about the location of
entrances or parking can make the difference between a lively street and
an unpleasant road. The following principles should be used as a guide
to design and evaluate proposed site plans:

1. Locate front of building adjacent to sidewalk
2. Place parking behind building and access through back alley

3.Locate services on alley or back parking lot. This includes
trash containers, transformers, power lines, and the like

Mixed-use

Mixed-use buildings combine a number of uses induding retail, office,
residential, and even parking Encouraging affordable housing as a
component of mixed-use in-fill building brings a number of benefits.
Allowing more people to live downtown will increase the amount of
shopping done there. Allowing employees and business owners to live
downtown eliminates the need for commuting, thereby easing traffic and
parking needs. Finally, mixed-use housing allows people to occupy the
downtown twenty-four hours a day—not just during business hours.
Safety is enhanced because of more “eyes” on the street and opportuni-
ties for social interaction are multiplied. Therefore, in-fill development
represents a great opportunity to develop the cohesiveness and critical
mass, which will bring prosperity to downtown Carrboro.

The public identified many possibilities for development to meet defi-
ciencies in commercial, cultural, and living space. Precise building
location and use will be determined as development oppor tunities arise.
Emphasis was placed on small to medium structures west of the railroad
tracks.

Dupy P
[ =]

S0

The butldings in black show how new buildings can complete the fabric of downtown Carrboro.
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Parking

The Consultant team found that downtown has random, casual and
disorganized parking lots that consume valuable space. According to town
statistics, there is more than one square foot of parking for each square
foot of commercial building, Though parking is perceived as a problem,
this is likely not a lack of physical space. More likely, it is the location of
parking that is the problem. Although people will walk as far as 1200 feet
to access shops in a large mall, there is an expectation of curbside parking
in downtown areas.

: Territorial boundaries by businesses and property owners prevent off-street
Parking must be easy to locate and

access but it should blend with its
Surroundings

parking capacity from flexibly matching parking needs. Many of these small
parking areas, such as those behind structures on the southern side of
Weaver Street, could be pooled into large, attractively landscaped parking
areas. The number of driveways into existing lots could be consolidated,
reducing congestion on the streets, adding on-street parking in some areas,
and improving walkability through driveway reduction. Large service ve-
| hicles such as garbage trucks, tractor-trailers, and fire engines would have
more room to maneuver in larger, consolidated parking lots.

As a first step toward enhancing Carrboro’ unique image, clear and distinc-

tive signage needs to be designed and installed to alert motorists of the
existence and whereabouts of ample off-street parking, Additional on-street
parking can be added on Roberson Street and on East Weaver Street in

The photo above shows how existing
parking appears uncoordinated. The

conceptual sketch, from another
community, illustrates how parking can conjunction with recommended changes in the street configuration.

be pooled. Vebicle access is shared, and

a pedestrian link is shown at left. Charrette participants wanted to preserve their free parking, rather than use
meters to manage parking. Managing curbside and off-street parking by
establishing parking zones ranging from 30 minutes to all day would help
keep the most convenient spaces open without using meters. Employees
should have their own designated free, all-day parking at a short distance
from where they work, to reserve the dosest parking for customers. Strict
code enforcement is essential for effective parking management.

These efforts take advantage of existing opportunities. The increased
marketability of Carrboro that will accompany the aesthetic improvements

will provide additional opportunities for parking that is submerged or on
the rooftops of new buildings.

Excisting buildings are in red. Parking
is in pink and white. Though parking
may be perceived as a problem, the
amonnt of space already devoted to
parking appears anple.
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Downtown ldentity

Downtown Carrboro must fully develop its unique identity in order to
realize its market potential. The gateway entrances and street edges offer
an opportunity for a rhythmic, repetitive theme that enhances the unique
qualities of the Town. The centers of gateway roundabouts are excellent
sites for public art, water fountains, or other features. The edges of the
downtown core should be demarcated by tasteful yet distinctive features
that clearly identify the heart of Carrboro. Transit stops, information
kiosks, lamp posts, signs, bicycle parking areas, benches, trash cans,
outdoor gathering places, and public art sites are examples of potential
identity opportunities.

The Town should develop and adhere consistently to a streetscape and
landscape master plan that establishes a planting scheme, the style of

various amenities, and a systematic approach to signing for motorists and

A consistent design th treet . . iy o . _
consistent design theme for shree pedestrians. A consistent, repetitive theme builds identity. Landscaping

Jeatures such as kiosks and transit
stops will tie the downtown together
and emphasize its distinct gualities.

should be used to create attractive edges at parking lot entrances, along

existing set-back buildings, gas stations, and streets, where possible. Use

low-growing shrubs and trees trimmed up 8-10 feet to protect visibility
= between drivers and walkers.

Charrette participants identified a number of qualities that distinguish
2 <<

Carrboro, including “quirky,
planning the future and selecting a theme to emphasize identity, special

artsy,” and “historical mill-town.” In

care must be taken to preserve the best of the past. Nostalgia has proven
again and again to be an important ingredient to the financial success of
downtowns.

Design principles apply to parking
garages as well as other buildings in the
downtown core.

Though this might not be Carrboro’s look, it demonstrates that theme
elements can be used to pmwde comfort amd Zdeﬂt@/
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Walkability

There are a number of areas in downtown Carrboro that are difficult for
pedestrians to access due to barriers (both physical and psychological)
that exist with the current pedestrian facilities. Crossings and sidewalks
are poorly marked and lit. There are too few crossing opportunities.
Traffic often fails to yield to pedestrians in crosswalks. When motorists
fail to honor crosswalks many pedestrians choose to cross at random.
Narrow, discontinuous sidewalks combined with lack of on-street park-
ing places the pedestrian directly next to the travel lane with high speed
traffic. Wide intersections with no median refuge islands make streets
difficult to cross safely.

Creating a more walkable environment Sidewalks

requires attention to detail. Separate  Sidewalks in the downtown area should be smooth, continuous and at
walkers from cars, parked or moving,  least eight feet wide, with a preference for ten to twelve feet. Sidewalks
with landscpaped edges. Eight foot wide  should be buffered from motorized traffic by planter strips, bike lanes,

sidewalks are absolute minimums in the - and on-street parking, Planter strips bring streets to life with the beauty
downtown core. Note the parking meter

at the far right and diagonally parked
cars in the background.

of landscaping and space for attractive street furniture, lighting, and
other amenities. Planter strips provide places outside sidewalk space for
traffic signs, fire hydrants, utility boxes and other operational elements
of streets.

Sidewalk and crossing materials should be consistent throughout the
downtown core. Concrete could be colored, patterned, or otherwise
textured in ways that do not negatively impact wheelchairs and other
users. Bricks, paver stones and asphalt are three other popular materials.
Driveway widths should be as narrow as possible. Two wheelchair ramps
should be provided at every corner as shown in the photo. Sidewalks
that do not meet these requirements should be replaced.

Sidenalks are built to last many years, and should therefore
be build wide enough to accommodate the walking traffic
Carrboro can expect in the future. Enbanced transit,
including light rail, regional growth, and special events will all

L It in increased walking,
Materials for sidewalks should be consistent throughout the e m Hereased WaiRIng

downtown.
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Shown above are examples of existing
mid-block crossings.

Refuge islands in the center of the
crossing, as shown above, and bulb-outs
(curb extensions), shown below, allow
pedestrians to select a shorter gap in
traffic to cross. The crossing distance is
shortened.

Charrette participants explained that there nas once a link
through the bistoric buildings on Main Street. Links such
as this shonld be restored whenever possible. Continuity
within the downtown can be aided by paying attention to the
small spaces. Alleys can be transformed, and a vacant lot

Crossings

Crosswalks should be well lit, marked with highly visible markings, and
provided at frequent intervals. Long blocks, such as Weaver Street west
of Greensboro Street, need several mid-block crossings. Refuge islands
and medians should be provided, especially in high activity ateas such as
the Weaver Street Market. Refuges are created at roundabouts by the
splitter-islands. Signalized intersections should provide adequate time for
pedestrians to cross and should not require a pedestrian to push the
button for a walk interval in the downtown core.

Bulb-outs, which are extensions of curbing that reduce lane widths,
should be installed where feasible. Bulb-outs shorten crossing distances
for pedestrians. Bulb-outs at intersections also slow turning traffic,
provide added space for street amenities, protect parked vehicles, and
improve sight lines.

Links

Attractive, convenient connections between residences and the down-
town, and between parking areas and probable destinations, promote
walking and should be provided whenever possible. These links create
continuity and offer opportunities to strengthen downtown identity with
kiosks, signing, and other attributes.

can become a pocket park.
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Interior lighting, from ground floor and
upper level windows as shown in this
photo, provides warm, radiant light
that welcomes walkers. The photos at
the bottom of the page are examples of
street lighting fixctures other communi-
ties have found attractive.

Lighting
People walking along streets seck a steady flood of low angle light at night. Street lamps enhance
many themes, conveying moods reflective of modern downtowns, historic neighborhoods, revitalized
industrial areas, mountain or beach communities. Carrboro should select lighting fixtures that support
a consistent landscape/streetscape theme.

Attractive streets at night have three lighting elements. The first combines pedestrian-scale and higher
vehide luminares. The lower lamps are placed to provide warm radiant light creating continuously lit
corridors. The higher light poles provide more diffuse, general area lighting,

The second source of light should be theme lighting. This element often includes lights focused on
building edges, crowns, entryways or other locations celebrating buildings and plaza space. Trees can
also be lit.

The third source of lighting is the warm, radiant glow of lights from ground level shops. These lights
are set on timers and should remain lit until a designated hour, such as midnight on week nights, or 2:00
a.m. on weekends. The combination of these three sources of light create welcoming, secure, night
conditions inviting evening walks. Increased presence of people making use of corridors for night
walking and gathering adds real security, and hence, social interaction, vitality and economic success.

9.9

PARKSE |} PARNAE

T I
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Public Space

The Vision Map on page 20 depicts many changes to the public road-
way space, including roundabouts and additional open space near the
Weaver Street Market. The redesign of the road as a public space is a
principal concept in urban redevelopment. This entails a fundamental
shift in road design philosophy from past practices. Road design con-

' cepts tend to address issues in isolation. To illustrate, if excessive
vehicle traffic is a problem, a typical solution would comprise the
widening of the road. However, little regard would be given to the
effects and consequences of this change in other aspects of the func-
tion or the appearance of the street. Pwublic spaces, on the other hand, are
complex. They are designed for people. Therefore, great emphasis is
placed on pedestrian safety and comfort.

Public outdoor gathering places are
almost universally welcome and inviting.
Whether a large plaza or an intimate
table for two, people gravitate toward
welcoming places.

These two photos share a common
element: a low wall that can be used for
informal seating. Water features, such
as fountains, reflecting pools, and |
recirculating water falls help promote a

soothing and tranguil ambience.
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A four-leg intersection Roundabouts

has 75 percent fewer

: Roundabouts offer opportunities to provide attractive entries and focal
conflicts between

points. Center islands and splitter islands are often landscaped and may
vehicles and pedestrl- contain features such as gateway signs or prominent statutes. Even more
ans and other ve- important than their aesthetic value are their safety benefits.

hicles, compared to a
conventional four-leg

intersection. Roundabonts:
An Informational Guide, Federal

A series of roundabouts designed for speeds of 15 to 20 mph will calm
the downtown traffic, reduce traffic noise, and promote speed consis-
tency and smooth traffic flow

Highway Administration The streetscape/landscape master plan should indude a distinctive
scheme for the roundabouts that contributes to the repetitive theme used
to enhance downtown identity. The maintenance cost savings achieved
by replacing a signal with a roundabout can be used to offset mainte-
nance costs of roundabout features.

Splitter
Island The roundabont in this illustration is similar to those that conld be designed for Carrboro.

The size of the roundabont depends on the volume of traffic and other factors.

Center
island
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Good public space attracts use. Water
features shonld allow tonching or
Splashing. Shade, places to relax,
restrooms and other amenities should be

provided.

Weaver Street

The success of the Weaver Street Market prompted some participants to
suggest closing or redesigning East Weaver Street to provide mote space
dedicated to events and community. A compromise between full closure
and allowing some local traffic that simply wants to access nearby busi-
nesses can be achieved using the woonerf concept. Woonerf, or woonerven
for plural, is a Dutch term for “streets for living” Woonerven are streets
raised to the same grade as curbs and sidewalks on which pedestrians,
bicyclists, children at play, and vehides share a common space. Vehicles
are slowed to the pace of pedestrians by narrow, curvilinear paths, trees,
parking areas and planters. The design philosophy of the woonerf is to
create the message that the street belongs to the people who are not in
vehicles, but they are willing to shate the space with those who need
access. Motorists ate treated as the intruder, and usually feel uncomfort-
able driving at speeds in excess of 10 mph.

Public space on East Weaver Street that is currently dedicated to vehicu-
lar traffic can be converted to address the priority values of nature, green,
trees, walkability, beauty, diversity art and music, safety, community, and
activity expressed by participants. The current car-dominated atmosphere
is not friendly, nor conducive to the kinds of activities and events people
requested for the downtown. A traffic circulation study and other detail
analyses will be required to develop the preliminary design for a

woonerf on Weaver Street.

The new street above borrows principles from the Dutch
woonerf below.

Asheville, NC used the woonerf concept on Wall Street.
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Transit, Trolleys, Trains and Bikes

Increased transit ridership yields tremendous benefits to downtown
Carrboro, including reduced traffic congestion and parking demand.
Transit use should be encouraged by providing features to enhance the
comfort and convenience of riders. Transit stops should be conve-
niently located. Transit stops should include bike racks, shade, benches
and rider information. These stops should be beautiful additions to the
Town that are pleasant and inviting. At transit stop locations near
buildings, facade upgrades that incorporate awnings and benches should
be promoted to enhance rider comfort. Route information should be
provided at all transit stops.

The proximity of the rail network is a tremendous asset that should be
cultivated. This corridor has the potential to bring new opportunities
for transportation, recreation and business enterprises to the downtown
area. The Town should build a strong alliance with the University of
North Carolina and begin now to plan to expand the Libba Cotton
bikeway and to include other transit, bicycle and pedstrian activities in
the Southern Railway right-of-way to the north. The access that would
be provided is mutually beneficial. The Town should work with the
Triangle Transit Authority to extend rail transit service to the down-
town area.

Carrboro should capitalize on its established reputation as a good place
for bicycling Bicycle features, induding signing and bike racks, should

be designed to enhance the downtown identity scheme. Promotion of

bicycling will assist trip reduction strategies that mitigate traffic conges-
tion.

Summary

The recommendations can be used to redevelopment efforts toward a
common vision for downtown as defined during the charrette. The next
section suggests specific steps based on the recommendations.

Transit stops should |
provide some protection
from the weather and be
located close to fey
destination points.
Shelters are an excellent
opportunity to accent
the commmnity’s
tdentity. 00
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Action Steps

The Recommendations discussed in the previous section define overall
principles and concepts to create the downtown Carrboro envisioned by
charrette participants. The Action Steps develop the Recommendations
into implementation strategies. The Action Steps are divided into two
basic groups: Projects, and Planning Policies and Procedures.

Projects describes locations identified on the map below in terms of how
the Recommendations could be applied to that area to help achieve the
overall downtown vision. When development in each of these areas is
considered, these concepts can serve as guidelines for the final design. A
traffic circulation study will be needed determine the impacts of the
roundabouts. Additional design work and analyses will be necessary
before implementaion of any project can begin.

Planning, Policies, and Procedures describes actions that can be taken by
the Town during the course of daily activities to move toward realization
of the Vision Plan. Many of these steps can begin immediately.

Projects

Vision Map It would be ideal if the Town had adequate resources to construct the
Project areas are shown on the map elements depicted on the Vision Map below. A more likely scenario is for
belon: The work on Weaver Street the Town to begin implementation in conjunction with the normal process

will include drainage improvements. — of governing and managing the Town, then proceed with capital improve-
1. Roberson Street ments as funding sources are identified. Projects are presented in a pre-
2. Eastern Gatew ay ferred order, but the phasing may be contingent upon selective funding

3. West Weaver
4. East Weaver
5. Main Street
6. Greensboro Street

sources that become available, such as the stomm reserve funds that will
be spent on Weaver Street. Other factors, such as negotiations with
developers, grant funding opportunities, or needed street maintenance will

7. Lipyd Street also influence phasing decisions.
|[,= &3 &
1" = %
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] n =
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The sketch above shows a typical T
intersection design that might be
suitable for Roberson and Greensboro.

Roberson Street

Roberson Street and the immediate vicinity has the potential to enliven
the downtown core, provide additional convenient on-street parking,
and provide much-needed mixed-use space.

Development of any privately owned site is contingent upon the moti-
vation of the property owner. Public investment into the infrastructure,
or an agreement with a property owner to provide infrastructure
changes during the construction process, may encourage development.
The street improvements should include Roberson Street to Main Street
and Greensboro Street from Roberson to Main Street. Street improve-
ments such as underground utilities, sidewalk improvements, angled
parking, lighting, and connections throughout this area will highlight it
as a priority location for development. Any development of the prop-
erty should require development of attractive, hidden parking that is
shared with nearby establishments. Additional analysis will be required
before preliminary designs can be developed, but these concepts can
serve as guidelines to esnure the streets fits the vision defined by
charrette participants.

An excample of a mixed-use
building suitable for the
Roberson Street area is
shown at right. See page 10

Jfor addiitional information
on mixed-use development.

These photos of other communities demonstrate how angled parking, ample sidenalks, and appropriate building set-backs enhance the
environment for both drivers and people on foot. These are concepts that can be applied to the Roberson Street area as development is

considered.
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The photos above and below picture
public space design elements incorpo-

rated into the right-of-way, including
medians and roundabouts. The lower
photo shows a fountain center feature.

The photos below and to the right show
“Splitter islands” nhich serve to direct
traffic tonards the proper entry angle.
Note the crosswalks. Pedestrians can
use the splitter islands as a refuge to
await a gap in traffic.

Merritt Mill Road and East Main Street.

Gateway
The gateway entry at Merritt Mill Road and East Main Street should be

the first roundabout constructed. The roundabout will slow traffic and
announce arrival in the Town of Carrboro. This announcement plays a

key role in the development of the Town of Carrboro as a destination,
not a passageway to somewhere else. Construction should incorporate
needed sidewalk improvements, lighting, planter strips, and other ele-
ments consistent with the downtown theme. These improvements are
likely to stimulate private investment in this area, but would require
coordination with the Town of Chapel Hill and NCDOT. Developers
should adhere to the architectural guidelines adopted by the Town and
supplemented with guidelines in this report.

Single lane roundabonts can handle up to 25,000 cars per day. Roundabouts also serve as
effecti ve gateways to mark the boundaries of a community. The large photo shows a bus
negotiating the turn. Note the brick paving at the front left of the vebicle. If necessary, very
long vebicles can ride up on this “apron” as they start the leftward turn. This is the reason for
the low; mountable curb around the center.
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West Weaver Street

Linking Weaver Street between the Town Commons and the Carr Mill
Mall will begin to tie the downtown district together. Sidewalks eight
feet or wider, planter strips, pedestrian scale lighting, and street ameni-

ties such as benches and trash cans should be provided on both sides of
the street. A street reconstruction should include bike lanes, one lane of

traffic in each direction, a median with left turn pockets and curbside
parking, Ultilities should be buried if possible. The pooling of parking
as recommended will eliminate some of the driveways, which will
improve traffic flow. Frequent crossing opportunities should be pro-
vided to encourage people to park once and walk to multiple destina-
tions. Crossings should have high visibility markings, stop bars at least
20 feet from the crossing, and refuge islands. If the street is not wid-
ened, short medians and tree wells should be considered as a traffic

. calming treatment and crossing point.The Greensboro Street and
Weaver Street roundabout will strengthen the link between the Town
Commons and the Carr Mill Mall area.

The sketch and photo above show how
a mid-block crossing can be angled to
enconrage the bigyclist or walker to
Jface in the direction of on-coming
traffic before proceeding across the
other lane. The sketch shows a street

The drawing shows East
Weaver Street from
Greensboro to East Main
Street. A woonerf, as
described on page 18, is
with parking, whose lanes are
narroned to ten feet at the crossing
point. If bike lanes are marked on
the street, they shonld continne throngh
the crossing area.

recommended between the
two roundabouts.

Carr Mill Mall and East Weaver Street

This site in front of Carr Mill Mall is already successful, but event
public space near the privately owned space will offer greater diversity
for the use of the area. The Town is already experimenting with tempo-
rary closures of Weaver Street to host events. The purpose of addi-
tional space is to complement the activities of the Weaver Street
Market, as opposed to competing. The space should incorporate a
woonerf as described in the Recommendations and be landscaped
consistently with the theme developed for the downtown core. Infor-
mation kiosks, benches, trash cans, water fountains, pedestrian scale
lighting, and public art are a few of the amenities needed to create
vibrant public space. Parking in small quantities can be incorporated,

Carrboro Charrette 23



This artists concept shows how existing
parking lots on Main Street conld be
landscaped to hide cars. Benches and
other street fumiture can be provided as

part of the landscaping effort.

Medians should be provided on
Weaver and Main Streets where the
width of the right of way permits.

Combining a curb extension with a
median shortens the crossing distance for
pedestrians and create better visibility
between the motorist and the person
crossing. Curb extensions can alternate
with on-street crossing but should not
exctend into the bike lane.

The sketch below shows how a

roundabout was designed for a
“Y” intersection in another
commmnity. A sinilar design is
recommended at the East
Weaver and East Main “Y™”
intersection shown in the photo
on the right.

but too much parking will adversely impact the balance between ve-
hicles and people. Roundabouts at both ends of East Weaver force
traffic to enter and exit the area slowly and enhance pedestrian cross-
ings.

The roundabout at the intersection with Main Street should be con-
structed in conjunction with this project. The roundabout will improve
pedestrian crossings from the Town Commons area, facilitate smooth
traffic flow, and reduced speeds. It is a key anchor for the downtown
identity theme. The site should be landscaped and upgraded as neces-
sary to blend with the theme established for the downtown area.

Main Street

Gateway entries at the eastern and western edges of downtown should
help “calm” traffic by reducing speeds and smoothing flow. The
roundabouts on Main Street at Jones Ferry Road and at the junction
with Rosemary Street will help reinforce these calming effects where

appropriate. Sidewalks at least eight feet wide, planter strips, pedestrian
scale lighting, and street amenities such as benches, bike racks, and
trash cans should be provided on both sides of Main Street.
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The Vision Map depicts new buildiﬁgs‘ﬁ ng in spaces between existing buildings. Thls'conﬁnﬁlg)'thls
fabric will create continuity in the downtown. Parking should be pooled behind buildings a accessed
from side streets and clearly marked with themed signs. Limiting driveway access will facilitate smooth
traffic flow and increase the carrying capacity of the street. Attractive, well-lit connections for pedes-
trians and bicyclists between the parking areas and the street should be provided between buildings.

When the street is reconstructed, properties that do not have a continuous fagade should have land-
scaped edges. Cars parked in lots should be screened from view by landscaping features. These edges
can incorporate resting places, art displays, and other street features that make walking interesting.

Right-of-way widths vary along Main Street. Two ten-foot lanes should be provided along the entire
route. In areas where it is feasible, landscaped medians should be installed. If space is not adequate for
a continuous median, install pedestrian refuge islands at intervals of approximately 150 feet. Exact
location will be influenced by street width, but they should serve points most often accessed by pedes-
trians. Mid-block crossings should be well lit, well marked, and have stop bars placed at least 20 feet

away from the crosswalk. On-street parking should be provided whenever possible, but refuge islands
should be a higher priority.

Greensboro Street / Carr Mill area

Street improvements should continue north of Main Street past the Carr Mill. The Vision Map shows
new buildings on both sides of the street in the Carr Mill area. The footprint of these buildings is
shown close to the roadway, which is mote consistent with setbacks in historical areas than the open
parking lot typical of modern malls. This type of redevelopment is dependent upon the motivation of
the property owner, but as the demand for commercial space increases the owner may find the opportu-

nity appealing.

[ Greensbor 5, o 1¥
’
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This three-leg roundabont

drawing from another

community is typical of the

L7 s type of design that would be

developed for the roundabonts
in Carrboro. It conld be

St wa 20dified to add a connection to
the Arts Center if desired.

Lloyd Street

Many ideas emerged during the charrette that have a direct impact on
the people residing in the vicinity of Lloyd Street. Residents here have
worked long and hard to obtain a traffic signal at Lloyd Street and Main
Street. This decision was based on their knowledge of available tools for
| improving safety and convenience. However, if safety is their first
concern, they should at least be aware that roundabouts are much safer
than traffic signals. There is also less delay at a roundabout and the added
benefit that traffic entering the street will probably move more slowly. 1f
a signal design is retained, it should include bulb outs at the corners to
~ shorten the crossing distance for pedestrians. A workshop in which the
advantages and disadvantages of each of these traffic control devices
should be conducted. During the workshop participants should also
discuss a connection between Lloyd Street and Carr Mill that was pro-
posed during the charrette. Do they want a connection? Should it serve
vehicles, or just those walking and riding bicycles?

Planning, Policies, and Operations

Capital improvements require funding, detailed plans, and a phased
schedule that limits disruption in the downtown core. It takes time to
bring these elements together.

Many other steps can be taken with little or no investment beyond the
normal operational costs of managing a city These steps involve inte-
grating the Vision Plan into the policies and processes that are part of
the daily functions of the Town.

Some additional planning is recommended to solicit input from the Lloyd
Street residents and to prepare a Landscape / Streetscape Master Plan.
Traffic operations, parking management, and project review processes
already in place can incorporate many Vision Plan elements immediately.
Zoning and policy documents need to be reviewed to ensure they facili-
tate implementation.
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Access to parking in the rear of
buildings should be clearly identified
with distinctive signage.

“First Plant Flowers” is one
community activist’s adpice.
Modest plantings can be
maintained by civic organiza-
tions, student groups, or local
businesses.

Landscape/Streetscape Master Plan

A consistent, repetitive theme should be developed to strengthen
downtown identity. Plant species and placement, lamp posts, transit
shelters, trash cans, water fountains, gateway features, wayfinding signs,
and many other elements in public space can contribute to the character
of place in Carrboro.

Parking Management

The consultant team recommends formation of a Downtown Carrboro
Parking Task Force to develop a consensus among businesses and prop-
erty owners in regard to parking The Task Force would build on the
Town’s efforts over the past two decades. The group should investigate
ways to convert the patchwork hodge-podge of small parking lots into
larger communal parking areas which permit removal of property line
barriers and other obstacles.

Towns of comparable size have acquired lots and dedicated them to
public parking, This is a cost-effective way of maximizing available
parking and is preferable to the alternative of building large centralized
expensive facilities such as parking garages. An even lower-cost and more
flexible way of pooling available parking is the use of land-leases and
easements.

The Task Force should make recommendations for parking time zones
and investigate methods for a self-funded program that includes a code
enforcement officer.

Traffic Operations and Maintenance

Pavement marking and signal operation changes can make significant
contributions to the level of comfort and sense of security enjoyed by
people walking in the downtown core with little or no capital invest-
ment.
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The following changes should be considered:

Eliminate free-flow moves at intersections with turning conflicts
between drivers and pedestrians.

Consider converting unneeded right turn lanes into on-street
parking (requires an engineering evaluation of circulation
patterns).

Replace pedestrian push button controls with automatic walk
intervals; maintain minimum pedestrian wait cycles during off

peak hours.

Evaluate signal timing to determine whether progression supports
20-mph speed limit and adjust as needed.

Use bright international (ladder-style or Sacramento-style) crosswalk
markings. Higher speeds call for added material and contrast.

Inventory traffic sighage to determine whether unnecessary duplica-
tions can be removed and signs organized into a more ordetly
format.

Budget adequate maintenance funding for regular street and side-
walk deaning.

Move bus stops nearer to benches or move benches closer to bus
stops.

Project Review

This step calls for reviewing all public and private sector projects which
have been already approved or funded. This process will help insure
that they incorporate the elements of the Vision Plan. Such a review of
compliance with Vision Plan elements should be incorporated into the
approval process of all future projects. First, Carrboro must assign
responsibility for devising a system to review all pending projects. Then
a list of all work in progress should be compiled, along with criteria for
evaluating them in light of the downtown vision. Each project has the
potential to enhance the vitality of the downtown core.

Carrboro needs take full advantage of every opportunity to incorporate
the appropriate design guidelines that will make the downtown more
attractive, walkable, and economically viable. Existing utility projects
should coordinate sidewalk replacement programs with utility upgrades.
Take advantage of opportunities to bury overhead utilities in coordina-
tion with scheduled street reconstruction. If possible, add conduits and
junction boxes for future lighting needs, even if pedestrian scale lighting
is not installed for some time
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Walkway width recommen-
dations in current transpor-
tation industry guidelines
generally exceed the 36-
inch (915-mm) minimum
needed for accessible
travel. The Institute of
Transportation Engineers
(ITE), in its 1998 recom-
mended practice publica-
tion, “Design and Safety of
Pedestrian Facilities,”
recommends planning
sidewalks that are a mini-
mum of 5 feet wide (1525
mm) with a planting strip
of 2 feet (610 mm) on local
streets and in residential
and commercial areas.
Sidewalks in central busi-
ness districts should be
wide enough to meet level-
of-setvice criteria.
AASHTO’ “Green Book”
recommends a minimum
paved width of 3 meters—
approximately 10 feet—for
shared-use paths. The
accessible widths in UFAS
and ADAAG are minimums
for passage, not sidewalk
width recommendations.

U.S. Architectural and
Transportation Barriers
Compliance Board

Photographs help bring drawings to
life, like the one above that shows
perpendicular ramps.

for mun clmmnce

24 ma disimsce

Szzmmy 1 he diagram above illustrates minimum
distances. The Americans with Disabili-
ties Act Accessibilty Design Guidelines
(ADAAG) offer easy-to-understand
¥ |I recommendations. 'The Federal Government offers rich resources on
' recommended standards. These standards are explained in detail and
graphically illustrated. A number of sitnations are tllustrated at left.

Any construction associated with sidewalks should require adequate
width (5.0 feet or more) on both sides of all reconstructed streets.
Sidewalks in commercial districts should be 8.0 feet or more. Ensure
that sidewalks are free of obstacles and that the minimum clear passage
is 3 feet. Urge project managers to add a buffer between moving cars
and sidewalks when possible. These buffers can be bike lanes, on street
parking, planter strips or a combination of these elements. Sidewalks
should continue across driveways; driveway widths should be kept to
minimum (do not allow the entire front of a building to be a continuous
driveway). All sidewalks should be smooth, and built or rebuilt to meet
ADA (Americans with Disabilities Act) standards. Provide two wheel-
chair ramps per corner on new construction. Provide grates even with
sidewalk surface over tree wells.

These drawings illustrate additional recommendations. In addition to such illustrations, charts,

photos, and narrative texct, with citations, bibliographies, and links, are eaily accessible on-

line. They amply describe many design guidlines, often with nnltiple options.

I RE
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The community must take a proactive approach to public space projects, such
as street reconstruction, to insure they establish the precedent for private
projects. Town planners need to encourage the creative deployment of curb
extensions, inset parking, and bulb outs when reviewing street repair and recon-
struction. Landscaping and street trees will add long-lasting accents that will
become part of a vibrant, successful downtown.

A comprehensive review of pending projects could identify situations where
benches and other features, such as low walls, that provide sitting areas will fit
in. Consider shade, noise, security, and view when reviewing site plans. Drinking
fountains, plazas, decorative fountains, trash containers, and planters are other
inexpensive add-ons that enhance the attractiveness and walkability of the
downtown.

Many of these concepts can be incorporated into existing projects with little or
no investment except effort and imagination. Though some projects may not
accommodate such modifications, others can contribute to improving down-
town marketability. Small changes such as addition of a tree, a bench, or planter
strip can incrementally build the Carrboro of the future.

The Guidelines for Design for the Carrboro Downtown Business District,
approved by the Board of Aldermen in April of 1993, are very good. Addi-
tional architectural guideline details are provided in this report. They are de-
signed to preserve and enhance the aesthetics of the downtown. This preserva-
tion and enhancement is essential to the long-term commercial viability of the
downtown. However, the Guidelines can be subtle and complex, and diligence
is required during Town project reviews to ensure the guidelines are imple-
mented.

The correct application of appropriate architectural and site design guidelines
will result in unique buildings that are compatible with the historic structures of
the Downtown Carrboro Downtown Carrboro. Although strict, the proposed
guidelines provide a wide range of opportunities for various intensities of
development.

Moreover, as the guidelines are not based on aesthetics, there is significant
flexibility to allow architectural creativity. Architectural design issues should be
an essential component of building permit reviews. In addition, historic preser-
vation principles should be used to review restorations proposals.

Appropriate process must be developed, which rewards architectural excellence
and encourages discussion about significant aesthetic issues. All too often, the
process of project review is unproductive, as the wrong elements are empha-
sized.

The process for plan approval should be reviewed. Tools to ensure compliance,
such as a checklist or printed guidance can help those seeking permits submit
designs that promote the Vision Plan.
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Policy documents should include

tunstrations, diagrams and photos to
clarify principles and requirements, such
as standard cross walk markings.

Zoning and Policies
A careful review of existing zoning and development policies needs to be

conducted. Standards and guidelines for the downtown core must be

compatible with the concepts in the Vision Plan. For example, the current
Sidewalk Policy, adopted in 1989, only requires sidewalks on one side of
many streets. This is incompatible with the desire of the Town to accom-
modate pedestrians and mass transit. Sidewalks on one side of the street
should be the exception, not the rule. The policy should include a require-
ment for planter strips between the sidewalk and the back of curb. Lan-
guage in the current policy stating, “Consideration will be given to con-
struction of sidewalks on all existing arterial and collectors streets,” is
weak. We recommend that sidewalks be mandated when streets are
reconstructed or new ones are built. The formation of the Citizen Side-
walk Task Force in 2001 is a good first step. Participation in the Pedestrian
Safety Roadshow in 2000 reflects the ongoing commitment to improving
walkability.

The policy also discusses minimum standard curb ramps based on the
North Carolina Department of Transportation G.S. 136-44.14. It is likely
this standard is based on the Americans with Disabilities Act standards for
sidewalk construction, which are in the process of being reviewed. Five
foot sidewalks and separated curb ramps are likely to be the new standard.

We recommend a new policy be adopted that incorporates the following
principles, which may result in higher standards than the minimum require-
ments of the Department of Transportation.

Sidewalks must be provided on both sides of all streets where volumes
exceed 500 or more vehicles per day or where speeds exceed 20 mph. The
Town’s current standard sidewalk width is five feet, but new recommenda-
tions suggest five feet as a minimum standard. Revised Americans with
Disability Act (ADA) standards will reflect increased width. The current
standard is the same width needed for two people to sit together comfort-
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ably in a car. Six feet is required when walkways are attached to curbs. Lesser width
creates discomfort for two people walking side-by-side. Sidewalk width should be
increased to a minimum of 8.0 feet within 1/8 mile of schools, significant parks,
commercial areas, prominent transit locations, medical buildings and other popular
gathering or walking places. Shopping districts require sidewalk widths of 8-16 feet or
more for greater pedestrian volumes.

Sidewalks should be buffered from motorized traffic in most locations. Buffers ate
created through planter strips, on-street parking, bike lanes, or combination of these
tools. Monolithic sidewalks, in which the curb and sidewalk are combined, are uncom-
fortable for people because there is inadequate separation from the travel lane of the
roadway. Separate ramps should be the standard, with an exception that permits angled
ramps in special situations.

Sidewalk materials can vary, and should be defined by area in the policy. Concrete is the
most popular, often lasting 50-80 years with light maintenance. Concrete can also be
colored, patterned, etched, or otherwise textured in ways that do not negatively impact
wheelchairs and other uses. Bricks, paver stones and asphalt are three other popular
materials. Each of these materials can last decades, if propetly placed, designed and

treated. Materials can be varied to create a unique personality or character for a neigh-
borhood.

Sidewalks need well-defined edges on both sides. Typically property edges are grassy
areas, but can also be retaining walls, lines of shrubs, low, transparent fences, or other
physical elements. Street-side edges can also be grass, or full planter strips.

In urban or retail areas, buffers are needed between sidewalks and fronts of buildings.
The width of these spaces should be minimum of two feet, which allows space for
window shoppers, opening doors and sidewalk enhancements such as flower planters
and retail displays.

Planter strips six feet wide are the minimum width for tree planting. There may be
limitations that force the Town to allow namrow planter strips, but it should be an
exception, not the minimum. Standards based on minimums do not promote quality.
Ideally, planter strips are mirrored pairs, creating balance and harmony to streetscapes.
Planter strips provide places outside sidewalk space for traffic signs, fire hydrants, utility
boxes and other operational elements of streets. Planter strips provide sufficient setback
of sidewalks to help with ADA issues at crossing points. In cold dimates planter strips
become valuable places to store plowed snow: Planter strips also can help assure ad-
equate sight triangles at intersections and driveways.

Standard drawings that incorporate the preferred designs should be prepared. A policy
and standard drawings for other pedestrian features, should as mid-block crossings and
refuge islands should also be prepared. The policy should address driveway cuts, curb
designs, post placement, pedestrian push buttons, the location of newspaper racks,
fountains, benches, transit stops, and other issues that impact the walkway. Pedestrian
scale lighting should be addressed or the lighting policy referenced. It is much easier for
a designer to submit an acceptable plan when the standards and policies are well-

defined.
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This is an example of the type of tool needed to build the consistent, high-quality
environment that participants envisioned. Every policy, code, and practice that has
any impact at all on the downtown core should be reviewed. As the old adage
goes, if you keep doing what you’ve been doing, you’re likely to get the same
results. It is likely that many policies needed to be revisited.

The more specific the policy, the more likely the Town will obtain the desired
outcome. However, it is also necessary to keep the big picture in mind and antici-
pate negative consequences. For example, policies requiriing a set number of
parking spaces per business or building may unnecessarily restrict mixed-use
development or prompt a “mom and pop” business to locate in a shopping mall.

We suggest a multi-disciplinary approach to the redrafting of policies. If done in-
house, select staff members who actually work with the policies and the public to
help with the task. If contracted out, require the Consultant to conduct focus
group or brainstorming sessions that flush out the many great ideas that reflect
staff’s understanding of the Town’s daily operation and management. Team
leaders can search for good models, but the unique needs of Carrboro must be
integrated. Some of the best ideas go unheeded if no one ask the ones most
familiar with the process.

Future Horizons

Carrboro should begin now to work toward a future less dependent on automobile
traffic. Town leaders can work with the Triangle Transit Authority (TTA) to
include Cartrboro in its plans to extend il transit service to downtown Carrboro
and explore the future of the rail corridor. To be most effective, the Town will
need to work with other local governmnets, the citizens, railroad right-of-way
owners, the North Carolina Department of Transportation (NCDOT), the Univer-
sity of North Carolina at Chapel Hill, as well as the TTA, to expand regional
transit oppor tunities.

As the marketability of Carrboro grows, additional resources will be available.
Public investment in parking garages and other facilities can be explored as funding
and development opportunities arise. The vision set forth during the charrette,
however, is timeless. It expressed the desite of residents for something less tan-
gible than buildings: they seek community. Community is built when people share
interests and vision. Every step of the way Carrboro will be building community —
as well as a economically viable, vibrant town center.

The best practices and methods of similar towns across the state and nation have
brought back their life and good times. Businesses settle, help build and take pride
in a town that has citizen and stakeholder ownership, unique physical elements,
and an efficient, aesthetic, compact center. To be competitive, businesses must
attract and retain top performing employees. Nationwide the competition for these
select employees is projected to grow stiffer. The vision set forth by the people
and defined in this plan will build one of the most desirable places in the area to
live, work, relax, and invest.
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Ranked Priorities

Appendices

Participants were asked to create a list of priorities and then vote for their top concerns. The following
are the categories and items, along with the number of votes each item received.

Building Height
Some 4-5 story
Variety of heights
Multi-use

3-story maximum
2-story maximum

Traffic
Slower
Roundabouts
Trains

Bike Paths
Connectivity
More buses
More bicycles

Business Diversity
Downtown P.O.
Locally owned
Ordinary things/prices
Worker owned
Farmers Market

Green Open Space
Shade trees

Natural areas
Outdoor cafes

Housing
Affordable
Mixed price
Mixed use
Co-op

45
33
27
23

130

23
21
18
17
15
14
14
122

18
18
16
13
12

77

30
20
14
64

19
18
16
11
64

Parking

Free

Hidden
Holland Style
Underground
Porous

Gathering Places
Multi-generational
Integrated with Civic life
Safe at night

Invite diversity
Musicians/theater

Streetscapes
Trees

Bury Utilities
Roundabout
Public Restrooms

Mixed Use Buildings
Vertical mixed use
Technology Space
Outdoor Sports/rec
Hotel

Places for teens

19
15
15
13

13

61

16
10
10
10

10

56

20
15
10
54

19
10

51
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Economic INTERESTS Focus Grour

MEMBERSPRESENT

Alazraki, Shan Horton, Lonnie Royster, Mark
Bisstt, Colin Kider,Blase Rubish, Jeff
Davis, Lucy Carol Millian, Nathan Shah, Vijay
Edwards, Stepney Morgan, James Stratton, Tim
Fowler, Sharon Morris, Johnnie Watts, James
Gardner, Starr Neson, Aaron Williams, Rich
Heath, Frank Parker, Jay

Hitt, Alex Richardson, Sherman

Oncethe meeting was convened by Dan Burden, he asked that the table-guestsintroduce themsel vesand
responseto thefollowing question: “What isthe most important economic aspect for Year 2020 of your vision
for Carrboro?’. Therespondent and their responsewasasfollows:

ALex HITT: Preservation of green space around town.

NATHAN MiLLIAN: Public parking needs.

JamesWaTTs Infrastructural needsand pedestrian needs.

Jay Parker: Maintainthesmall town character of the town—working class population.

BLaise KEILER: Limited spacefor the small retailer dueto thezoning regulations, i.e., parking space
requirements.

AaroN NELsoN: Marketing-specific effortsfor Carrboro busi ness; homeowneship and job opportuni-
tiesfor citizens, diversfying thetax base

Lonnie HorTon: Recruiting and supporting minority businesses- - economic diversity. Untapped
resources—churches, university, etc.

Rick WiLLiams: Maintainthe samelook asit hasover thelast 30+ years and address parking needs.

Lucy Davis: A predictable development process.

Tim SrratTON: A Well-defined devel opment process.

Jrr RusisH: Better communication regarding the devel opment process.

Srerney Epwarps Parking needs, better working rel ationship withthe University.

SHARON FowLER: Inexpensive spacefor retail shops.

CoLIN BisserT: Parking needs; more public artwork; lessabsenteelandlords.

JoHNNIE Morris Full cooperation between property owners, business owners, and local government
regarding the devel opment process.

Starr GARDNER: defined devel opment process.

Mark Royster: Maintain economicdiversity and viability.

SHAN ALAzraki: Need more storage space on site or asafe of f-site storage area; marketing planto
attract technology businesses.

Frank HEaTH: Businessesare being pushed out of Carrboro dueto increased rent rates; limited space
availability.

Visay SHaH: Continued financia support for redevelopment projectsthat areviable.
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ECONOMIC FOCUS GROUP
Farmer’sMarket: | ssues/Vision—preserve green space around market.
OfficeMall: Issues/Vision—parking; need density of peopleand parking

Weaver Street Market | ssues/Vision—ddivery truck access; conflict —pedestriansand delivery trucks.
Businessesthrive on pedestrian traffic; issue— pedestrian accessisdifficult

Weaver Street Redlty: Issues/Vison—likesmall townfedl, keep.

Church: Issue/Vision—need more minority businesses; churches— untapped resource; promote economic
diversty.

Williams Construction: Issues/Vison—Keepit “look”; need more affordable housing —proposing to construct
sometownhouses; parkingisin short supply.

Architect: Issues/Vision—parkingisnot thetop issue. Need good, consistent information for devel opers
BusinessOwner: | ssues/Vision—need better communication between dl parties.

Barber: Issue/Vision—need more parking. Cost of even applying for permit to create more parking istoo
high. Students need to be ableto biketo barber shop.

Realty: Issue/Vison—key issue—lack of parking; needinfill development; need small, inexpensive spaces,
need morediversity of businesstypes; at night, safety isanissue.

ArtsCenter: Issue/Vision—parking anissue; morepublic art needed
Redlty: Issue/Vision—few opportunitiesfor devel oping property.
Property Owner —need dollarsto redevel op property —issueswith getting financing

Banker —need ordinancesthat take economic impactsinto account. Keep banksintheloop—don’t create
economic burdens.

Computer Company: I ssues/Vision—Needs more busi nesses as clients—therefore, need more devel opment.
Problem —lack of warehouse storagefor trucks and equipment. Also, need more smart buildings—placesto
plugin. Likesliving herebecause onecanwalk towork.

NightClub: I ssue/Vision—Problemwith lack of retail space. Moved herewhen leaseran out in Chapel Hill.
Suspectsthat othersarein the same position. Concerned that lack of spacewill effect affordability of current
space. May bepriced outinthefuture.

Downtown Development Commission: | ssuefVision—need to see downtown asaneighborhood.
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AGENcY Focus Grour

MEMBERSPRESENT

Asbun, Alex Hutchison, Carolyn Pollock, Blair
Bdl,Rich Kincaid, Karen Roenigk, Bing

Bonk, David Kinney, Richard Saunders, Tim

Chilton, Mark Méeletiou, Mary Shearer-Swink, Juanita
Dunlop, James Murray, Rodney Williford, Roy

Fdler, Greg Musser, Charlie Zegeer, Charlie
Gardner, Scott Perry, Ellen

Hibbs, Brad Peterson, Chris

Once the meeting was convened by Dan Burden, he asked that the table-guestsintroduce themsel vesand
responseto thefollowing question: “What isthemost important issuethat your agency would want included
in Carrboro’svisionfor year 20207". Therespondent and their responsewasasfollows:

CHARLIEZ EGEER: Walkablecommunities

JUANITA SHEARER-SWINK: Regional coordinated transportation.

RicHARD KINNEY: Increasetheinterest in the artsand entertainment in the downtown.

Mark CHiLToN: The protection of housing for theworking class as opposed to student rental housing; the
promotion of minority businessowenship.

Davip Bonk: Coordinator transportation issues.

Tim Saunbers Provide choice and opportunity for modes of transportation.

Grec FeLLER: Ensurethat water and sewer servicesare not interrupted for any Orange County citizens.

JamesDunLor: State-maintained roads service.

Ropney Murray: Walkablecommunity and bility to communitieswith emergency services.

Roy WiLLiForp: Doubling thecommercia spacein thedowntown; mixed usein thedowntown, address
trangportationissues, i.e., parking, downtown circul ation,

BingRoeNick: Thedepartment could have an active rolein economic devel opment; teaching businessesasto
how to do businesseswith the Town of Carrboro. The Town’stechnology could help, e.g. theweb
Ste.

CHris Pererson: Themaintenance of streets, sdewal ks, buildings, and theinfrastructure of therights-of-way.

Mary MELETIOU: Maintainthe good working relationship with thetown; maintain the pedestrian safety
program.

Brap Hiees: Continuehighway safety programs.

KAReN KincalD: Provide servicesfor personswith menta disabilities; increase density.

ALex AssuN: Maintain streetsand sidewal ksand the available and accessi bl e affordable housing.

RicH BeLL: Placewith businessescan grow, wal kable community, maintain diversity.

BLAIR PoLLock: Maintain accessto solid waste and garbage services; solid waste and garbage service needs
should not drivedesign.

CaroLyN HuTtcHison: Maintenance of thelevel of police service; ensurethat required police equipment is
available; ensurevehicular trafficissendtiveto pedestrian traffic.

ELLeEN Perry: Makethecommunity more sensitiveto the physically challenged population; specifically,
crosswalks, curve-cuts, etc.

ScotT GARDNER: Maintain agood work relationship with thetown.
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AGENCY GROUP

HSRC & Neighborhood: | ssue/Vision—ped/bikeinfo center —compileand disseminateinformation. Key
issue, safety andincreased use. Want to reduce crasheswhileincreasing use

Transportation Authority: Issue/Vision—placestowalk to transit
Parks& Rec. —improvecultura opportunities

Non-profit Community Development Corporation: | ssues/Vision—protect LIoyd street neighborhood, keep
affordable housing—don’t want them to turninto student housing that displacesworking classresidents.
Interested in housing affordability throughout the urban area. Want to promote minority businesses—
Transportation Planner with City: |ssues’Vision—interested in moreinfrastructuresthat support more use of
trangt —especially hereto Chapel Hill. Maintaining accessVIP. Some bikeson Buses—want more.

MPO: Issues/Vision—agency supports multi-modal —looking for waysto work with local communitiesto do
more.

Congtruction I nspection: 1ssue/Vis on—make sure devel opment meets standards

Water & Sewers:. | ssues/Vision—good coordination and cooperation.
Chapd Hill long range planning: Issues/Vision- wantsgood coordination—work together.

DOT - Traffic Engineering —Congestion Management: | ssues/Vision—roundabout expert. Departments
view, whatever isdone, need to maintain an adequate transportation system. Thenew DOT isconcerned
withal modes. Greensborough, Main, Hillsborough, Weaver —stateroads. Main—LOSof F.

Fire Chief: I ssues/Vision—accessbility, concerned about height. Ableto meet four minutewindow for
responseincity. AT 87" percentilefor fiveminuteresponseinlarger area. Looking for land for second
station—north of town.

Planning Director: I ssues/Vision—need new one, old ones served well —however, timefor anew Vision.
Would likemore housing near and in thedowntown. Transportation—getting amulti-moda mix isneeded.
Parking that islesslandintensiveisneeded. Circulation—Ilooking at creating more of agrid system asdevel-
opment occurs. Mixed use—may need to modify zoning to promotethis. Junk Yard in center of downtown,
not abright spot. With current zoning, town is95 percent built out.

Town of Carrboro Assistant Manager: | ssue—concerned about outreach to businesses, providing training on
how businessescan grow. Annual capital planthat isupdated yeerly.

Town of Carrboro, Public Works: |ssues’Vision—Infrastructure on street and sidewa k —need avision of
what this should be—wantsvision of Weaver Street would look likeif reconstructed. M akethe ROWslook
even better than they arenow. Turnlanesat intersections put in 1975. Trash receptacles
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DOT —Bike/Ped Program: I ssues/Vision—haveworked with City to install bikelanes. Would liketo seethis
aspart of regiona system. Ped Safety Road Show — sponsored last year —thishel ped serve astepping zone
tothischarrette. DOT —anew DOT that hasadifferent vision. “Wecanwork withyou” Also—Town of
Carrboro—eementary school —for years, hasbeen using DOT bike safety materials.

FHWA —traffic operationsand safety: | ssues/Vision: Want to reducethe number of crashesinvolving bikes
and peds; want to reduce pollution, want to beapartner in promoting walking and bicycling.
Centrd Latino: Issues'Vison—interested in safewalking. Need affordable, good housing.

Smart Growth Alliance: Vison—vita downtownthat preservesdiversity; iswakableand bikable.
Recycling Programs: | ssues/Vision—accessto solid waste services, planning for solid waste services. Don't

overlook the garbageissues. Garbage I ssues, takeinto consideration but don’t letisdriveall thedecision
meaking.

Police Chief: I ssues/Vision—concerned about bike, ped, vehicular and public safety. Train—whenit comes
through, it shutsdown the entiretown. Need crossing equipment that works properly. Armscomedown at
RR trackswhenthereisnotrain. Createsproblemsfor emergency responsevehicles. Rush hour —ingress
and egressisanissue. Tough for emergency vehicles. Motoring public—doesnot pay attention to pedestri-
ans—either ignorant or rude. Education needsto be part of the solution.

Disabled Perspective: Issues/Vision—need to beabletowalk. Walkingisdangerous. Hard to get aroundin
thiscommunity because the town has not done enough. Would liketo go onashort walk. Problemson
Weaver Street. Examples, crosswalksneeded. Hard to crossstreetswithout stopping traffic. Easy Rider —
great. Orange County —hasacommitteefor looking at issuesrelated to personswith disabilities.

Power Company —servesover 100 communities. Issues Vision—in somecases, can underground utilities.
May bechargesinvolved but willing to consider if right application.

OTHERISSUES

RR Corridor —being looked at for connection between campuses, Town of Carrboro would be astop.
Morerubber tiretransit serviceto triangle area—will need more park and ridelots

Need recycling station along with trashcans.

Commercia recycling opportunitieswill beexpanded.

Senior citizen housing—next to south hornsrescue squad —excellent location

Historic District — 100 block of main, the Mill building, some of the closein neighborhoods

Whesl chair accessibility —lotsof placesin the downtown areathat are miserable. Rampsneededfor kidsin
grollers.

RR tracksareaready animportant pedestrian corridor —rail with trail opportunity?

Children—need covered playground areathat is usablewhenitisraining.

Weaver Street lavn—VIP gathering point. Nothing to prevent kidsfrom darting out into street. Sidewalk is
right next to street —easy for kidsfor to runinto street.

High School Kids—Jr. High Kids—no placeto buy baseball cards.

Disabled Children need placeto swing. — Also—need wheel chair swing.

Signs—many have not been trand ated into Spanish—i.e. emergency and asafety sign— 14 percent of popu-
lationisLatino.
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| EADERSHIP Focus Grour

MEMBERSPRESENT

Broun, Joal Hall Howes, Jonathan Nelson, Mike
Brown, Margaret Jacobs, Barry Piesse, Sophia
Bryan, Jay Kinnaird, Ellie Spdt, Allen
DeVine, Catherine Lidtin, Cynthia Strom, Bill
Dorosin, Mark Marshall, John Waldrop, Tony
Evans, Pat Marshdl, Shirley Zaffron, Alex
Gigt, Jacquelyn Morgan, Bob

Oncethe meeting was convened by Dan Burden, he asked that the table-guestsintroduce themsel ves and
responseto thefollowing question: “What isyour vision of what Carrboro should beintheyear 20207°. The
respondent and their responsewas asfollows:

JoHN MARsHALL : Walkable community.

CynTHIA LisTIN: More greenspace, more commercial spacethat fitswith the character of the down-
town.

BiLL Srrom: Significant diversity housing and commercia; continued attention to environmental issues.

MikeNELsoN: Maintainthedensity of thetown.

JoaL HALL Broun: Haveaffordable housing available so that citizens can afford to be ahomeowners
and employeeswithin thetown.

SHIRLEY MARsHALL: Maintainflexibility for growth and change.

Par Evans: Maintain density; devel op the downtownin such amanner that will be attractiveto the
elderly.

SorHiA PiEsse: Maintain fixed-use devel opment and density; become more connected with other
municipaitiesviapublictrangportation efforts.

ALLEN SaLT: What changeswill haveto take placeto maintain the character of thetown.

CatHerRINE DEVINE: Encouragewalkable community, diversecommercial use, affordablehousing,
and dengsity.

JacQuELYN GisT: Maintainthe®inclusvedecison-making” process, livability includesthedecision-
making process.

BArry Jacos: Embrace dengty, continue the collaborative inter-governmenta interaction betweenthe
local municipalitiesand county government.

Mark DorosiN: Maintain the density of the downtown, develop amore urbanized feel of thedown-
town, maintainthediversity of thedowntown.

ALexZarrroN: Maintainthe character of thetownwhileallowing for change according to population
growth.

JonaTHAN Howes: Maintain apartnering relationship with the University with particular emphasis
regarding the development of the Horace Williams Tract.

Tony WaLbror: Anticipatesworking with the Town regarding the Horace Williams Tract.

Jay Bryan: Maintainthestyle and scale of buildingsinthedowntown; incremental ly achieve antici-
pated dengity requirementsand devel opments.

Bos Morcan: Community understanding and commitment to what issaid around thistable.

ELLiE KiINNAIRD: Have more of the same of what the town has now and it seemsthat the only way to
achievethisistogo*“up” (development-wise). Increased commercial tax base.
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Dan Burden asked asecond question of thetable-guestswhichwas: “What are you most hopeful for?’

J M ARsHALL: Moreon-street parking.

C. Listen: A very defined development process.

B. Strom: Theinteraction of consultantswith the University and local governmentsregarding devel op-
ment issuesand/or needs.

JH. Broun: Citizensneed to understand that changewill come but the change needsto be managed.

S.MARrsHALL: Diversified transportation modes, i.e., public transportation, bicycle, rail.

P. Evans: Provided off-street walking paths, hous ng accommodationsfor retired university staff.

S. Piesse: Creative solutionsto parking needs.

A.SpaLt: Theneed for crosswalks.

C. DeviNe: Theneed to maintain consensus decis on-making.

J. Gist: That wenever reach perfection.

B. Jacoss: Maintain asengitivity to seniors, maintain the dow devel opment process, continued support
of school system.

M. DorosiN: Moving peoplearound safely.

A. ZarrroN: Clarity regarding thevisionfor Carrboro.

J. Howes: Maintain collaborative effortsfor the devel opment of the Horace Williams Tract.

J Bryan: A developed ordinancefrom thisprocess.

B.MorcaN: A developedlifestyle.

E. KinnalrD: Thedevelopment of parking garages - - - above and underground.

LEADERSHIPGROUP
Planning Board —ssue/Vision—community needsto bemorewalkable

Downtown Devel opment: 1ssues/Vision—need to preserve open space, keep southern flavor

Mayor: Issue/Vision—current density iswhat makescommunity work; diversity —ability towak iskey to
making thisauniquecommunity.

Alderman: Issue/l ssue—affordable housing — people, whowork here, i.e. teachers, need to be ableto live near
the placesthey work; aso, need mixed devel opment —housing, retail and officeare samebuilding.

2020 Vision Team: | ssue/l ssue—need regiond planning that allowsfor local flexibility. Likeslower cost of
livinghere.

Former Chapel Hill town Council —1ssue/Vision—density —very important but adifficult sell —worriesabout
traffic. Issue—don’t seealot of older folksinthe downtown areas, need morediversity of age.

Appearance Commission: Issue/Vision—need mixed use and density, need public transportation to connect to
other places. Too car dependant when it comesto getting to other cities.

Alderman: 1ssue/Vision—concerned about lose of diversity of housing, businesses, etc. Questionwhat changes
are needed to keep the good that we have. High-speed rail will offer alot of opportunities—we have station
and tracks—we areready.
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Appearance Commission: | ssuefVison/Vison—turn the downtowninto thedog that wagsthetax dollar.
Need more peoplewal king to more stuff downtown. Thisimpliesmore density downtown. Also—must be
livable.

Mayor Pro Tem: Issue/Vison/Vision—wherewill we be asacommunity —need to ingtitutionalize publicinput
and publicinvolvement. Need community whereweknow people—wherewe canwalk. Today —good
exampleof thekid of public processthat we need to continue.

Orange County Commissioner: Issue/Vision—need moredensity. Keep character —diverse, funky, and
different.

Alderman: Issue/Vision—successtoday isbecause of density. Want to keep going inthisdirection—promote
avery urbanfeel. Need adiversity of businesstype. Need retail with residential above.

Alderman: IssuefVision—changeisinevitable—question—how do we guidethis? Need to address changes
that createfear. Vision—maintain character will accommodating growth and change. Believesthat the square
footage can be doubled.

UNC: Issue/Vison—admiresdiversity andtopography. Rail line—great asset for providing futuretranspor-
tation links—train, bike, ped. UNC needsto be apartner.

UNC: Issue/Vison—funky inthepast—still is—thisisgreat. Need to partner

Resident: Issue/Vision—need goodinfo—web siteswww.pedinfo.org; www.bikeinfo.org

Resident —ssue/Vision—wantskidsto be ableto walk to school. Why sheliveshere. Doesn’t want com-
munity totaly disrupted.

Alderman (former): I ssueVision—neighborhood preservation. Preservation of Mill —thisideaneedsto be
kept & expanded. Mill isasuccess—build and maintain thisconcept intermsof building preservation,
building scale. Transitionfrom downtown to neighborhoodsisparticularly crucid. Thisareaprovidesa
cushionfor humanity. Achievevisonincrementally.

Town Manager: | ssue/Vis on—Community understanding and commitment so we can do, implement, what
we decidetoday.

Former Mayor: |ssue/Vision— preservation—worked on saving old mill. key in past —economic devel opment
funds—important to keep thisgoingin thefuture. Also, need bikelanes—proud of what we have, serves
students, need more bike lanesin thefuture? Thisisapeopletown- best biketown inthestate. Proud of
diversity, need to keep this. Only way to get more of the sameisto go up. Flowerseverywhere—great.
Havegreat City staff —keep this. Weareamodel for other communities. Concern—need to protect our
low-income communities. Worried about peopl e space disappearing. Need toincreasetax base—current
tax baseistoo high.
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Other thoughts

Need moreon-street parking

At the sametime—need to remove surface parking to alow for more
development

Pay to park —big issue—not sureit will be accepted
Implementationiskey —need ability to get thingsapproved —provide
predictable path for developers

Large, pent up demand for commercia spaceinthedowntown area
Demandfor housingin downtown—survey —relatively light

Watershed —provides buffer —urban boundary —thishashelped preserve
downtown.

Schools—very good —therefore, people moving here so kids can attend
local schools. They then work in Raleigh/Durham. Concerned that thismay
resultinalossof diversity, assomefolkscan nolonger afford tolive here.
Horace/Williams Property: creating lots of interest —transportation i ssues,
opportunities. RRwill bevery important inthefuture. Needto planfor
whenthe RR stopshere.

Do abetter job of providing off-street walking paths.

Retiring Profs. Leaving city tolivein country. - Hurting tax base.
Future—University may develop housing for employees

Parking decks can beaway to preserve other locationsfor open space
Parking decks should not ook like any other parking decks—need to be
Ccregtive

Crosswalks—currently —not properly signed, marked etc. Need thoughtful
approach tolocation and design —applause

Consensus—moreimportant than vision.

Don't want perfection—don’t makeit |ook too much like Disneyland —
keep acertain amount of “funkiness’

Makeit lessdifficult for developers

Concern about future pullsaway from downtown.

Don't forget —issueishow we are going to move carsthrough the down-
town area

Again, clarity iswhat isneeded — need very specific recommendationson
what changesare needed to regulatory structure.

Need details, pictures, blueprint for proceeding

Success story — 18,000 people showed up for anon-car celebration—can
bedone

L ocation for afuture parking garagewill becritical —oneideaby trail, one
by market
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CiTizeN Voices Focus Group

MEMBERSPRESENT

Arnold, Martha Mod lenbrook, Bonny
Bdl,Rich Padilla, Stephanie
Burns, Jane Perry, Heidi
CatherineDeVine Rodemeir, Susan
Estock, Emerad Taylor, Richard
Herrera, John Zeger, Charlie
Laudati, Richard Haggerty, Jack

Marty Mandell

Oncethe meeting was convened by Dan Burden, made introductions of he asked that thetable-guests
introduce themsel ves and response to thefollowing question: “Wherewould you like Carrboroto beinthe
year 20207". Therespondent and their responsewasasfollows:

CharlieZeger: A wakablecommunity.

JohnHerrera: Preservetheidentity that make Carrboro unique- - diversity of race and ethnicity, safe
environment, citizen-input decision-making process. Maintenance of greenway's, parks,
sidewalks, vital downtown, and accessible modes of transportation.

MarthaArnold: Downtown development should be sensitive of theadjoining resdentia aress; i.e.,
parking, building heights, trees.

Susan Rodemeir: Maintain Carrboro character —“ quirky”.

CatherineDeVine: Maintain the sense of community.

Marty Mandell: Encourage sustainability; purchase Carr Mill Mdll; preservetheoriginal character of
theold mill houses.

Emerald Estock: Maintain cultural diversity; encourage mixed-use (residentia and commercia) within
thedowntown; increase downtown building heights.

BonnieModlenbrook: Maintainthewakability of thecommunity; diversifying theeconomictax base;
maintainthecultura diversty.

RichBdl: Maintain culturd, ethnicity, and bus nessdiversty; encouragein-fill development asa
meansto curvevehicular use; encouragethetown to become more pedestrian-friendly;
encourage managed growth.

Heidi Perry: Concentration of people downtown; maintain sidewalks, bikepaths, support the school
system; become more pedestrian-friendly.

JaneBurns: Preserve someof thelook and character of Carrboro; use creativity when entertaining
devel opment scenarios.

Richard Laudati: Elected official should maintain anopen mind when thinking about devel opment;
encourage attention to culture and the arts, make Carrboro asignature community; diversity
of storesand commodities.

StephaniePadillac Maintainthe® Carrboro-identity”, useeectric vehicles.

Richard Taylor: Diversify businessesand/or retail usesinthe downtown; sustain walkable community.

Jack Haggerty: Review zoningrulesandregulations;
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CITIZEN VOICES

VP of Latino Hispanic Affairs—economic development —loansetc: | ssues/Vision—running for alderman—
liveshereby choice; vison—preservetheidentity that makesit unique; valueseconomic andracia diversity —
must preservethis. Safecommunity —few communities have open processeswherecitizen input isvalued.
Vision—want best for kids, wantskidsto be walking, wants place with greenways, parks, avibrant down-
town, city can bemodé for rest of U.S. by taking advantage of human capital —lotsof brain power inarea.

Resident —Higtoric Digtrict: 1ssue/Vision—plansfor downtown should take neighborhood issuesinto consid-
eration; concerned about parking in neighborhoods; height issues.

Redlity & Resdent: Issues/Vison—Weaver St. [awn get together —most exciting thing happeninginthe Town
of Carrboro. Continuethis—promote. Carrboroisquirky —keepit that way.

Carrboro Arts Committee: |ssue/Vision—City needsto gotaller. Everyoneknowseach other —keep this.

Resident —Pine Street: 1ssue/Vison—Pine Street isavictim of in-fill development. Would like opportunity to
use houseson street for live-in businesses. Weaver St. market isgreat, however, isrental property. Needto
buy. Doesnot likeadditionsto Mill house. Unsustainable doesnot add to character. Would likemore
walking and bicycling, almost eliminate motor vehicles. Promotedectric bicycles. Remode andfix up rather
thanre-build.

Road Committee & resident: Issues/Vision—preferssometaller buildings—mix commercia and residential.
Would loveto liveon Weaver. Without more businesses, everyonewill need to driveto work and services.

Resident for fiveyears; 1ssues/Vision—like choice of being ableto walk; three year old—good community for
kids. Needto maintain vitality if downtown—need more economic activity —need diversity of jobs. High
cost of housingisaproblem—driving young familiesaway. Need to growninthe center, need to grow up.
Becareful of driving out thingslikethelumber company.

Pine Street Resident: 1ssues/Vision: Moved herefiveyearsago because of walking and bicyclingissues. Like
cultural and businessdiversity. Toget folksout of cars, need facilitiesfor aternative modes—crosswalks,
sidewalks, bikelanes, tree cover, someinfill if donecorrectly. Rentsare high, hard to find spacefor small
business. Determinethefuture—don’t rely on anostalgic effect. It will grow —makesureit works.

Resident since 1984. Issues/Vision—in pagt, state wanted to widen all the through roads, stopped projects;
passed bond to get more bike and ped facilities; ped advisory board; okay withtaller buildings—needtolook
onat acaseby casebasis. Schools—struggling with thenumber of kidscoming into system. Sidewalk —
almost goesto Post Office—however, can't cross street to get to Post Office. No movietheater, soccer
field, bowlingdley etcintown.

Resident—S. Greensboro Street: |ssues/Vision—likes Town of Carrboro becauseitisfriendly —recognize
neighbors, policeetc. Would liketo get beyond the growth/no growth, low/highrise, low/high density debate.
Useimagination and creativity to accomplish both. Preserve uniquenessin auniqueway.
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Resident —20 years: I ssues/'Visons—Appreciatesquality of elected officials—they lisenand arewilling to
think outsdethebox. Wantsa*“ signature” community —meansit has something that makesit unique. 1.e.
center for private not for profits, public art, seamtrain history. Likestowalk —doesnot liketo usecar.
Problem, nolocal placeto buy cloths, no hardware storesavail able after five; need diversity of retail stores.
Need more storesopen at night? Need masstransit —connection to rest of train system.

Residentinareafor 31 years: Issues/Vision—need to make sure that thewholetown works. Want to make
surethat it looksdifferent —not like* anywhere” USA. Avoid chain stores. Need better masstransit. Town
of Carrboro doesnot enforce requirement to purchase 5-dollar car sticker.

Parent’s Commission: |ssues/Vision—Other towns—downtownsare dying - Town of Carrboro must avoid
this. Concerned that Carrboro could aso diewithout infill and higher buildings. Need placeto buy cloths—
don't haveenoughretail. Peoplewould bewillingto pay higher pricesif the storeswerecloseby. Need
generd retail —not just speciaty shops. Commercial tax baseislow —too much burden on residents.

Resident and businessowner for 10 years: I ssues/Vision—need to focus on how to achieve goals—zoningis
not aone-stop simplesolution. Need flexibility in zoning— height should be determined on asiteby sitebasis.
May need some subsidy to promote housing and retail.

OTHER COMMENTS

Tdl building—threetofive

Four tofive story max on buildings

Civic center should be highest building downtown —about three stories

Fivestory buildingsokay if scaleisright. Include solar panelsand windmills

Current Plan—double commercia —to do—will need buildingsof four or five stories.—Commercia and
residential needed

Focal points—Mill and market —keep them asfoca points

2.5maximumon building height

Wantsmixed use—3 stories—willing to go higher if appropriate—don’t want height limits.

Thisisagreat small town—keepit that way —makeit morediverse—five-story limit

Stepping back

Concentrate essentia busi nesses—more entertainment —build up to five stories.

Widenroad —get morecars. Therefore, narrow roads. Downtown —upto five stories—placesit could be
higher.

Historicrichness—old residencebuiltin 1847. Threestorieshigh—two storiesbelow grade. Build mini
parksontop of buildings.

Current limit—28feet. Concerned about shadows, therefore, move buildingsback from street if buildingsare
goingtobehigher.

Limit—threestories. Concerned, tall buildingswill create shadowsover historic houses—avoid.
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